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«PyKOBOZMTENb CTPOWTENBHON OpraHM3alMHM», YTBEPXIEHHBIA mpukasom MuHucTepcTBa
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(3aperucTpuposan MunucrepctBoM foctuimu Poccuiickoit @eneparn 18 susaps 2017 r,
perucrpaionHbiii Ne 45296).

3. HckmounTs u3 IpHKasa MUHHCTEpCTBA TpyAa H COLMAIBHON 3allUTHI
Poccuiickoii ®enepanuu ot 28 oktsaops 2015 r. Ne 7938 «O BHeceHHM W3MEHEHHH B
HEKOTOpbIe MPHKa3kl MHHUCTEPCTBA TPYAa M COLMANBHOM 3ammThl Poccuiickoit Deneparuu
0 BONpOCAM  YTBEPKIEHHS HPO(QECCHOHANBHEIX CTAaHAAapTOB»  (3aperucTpupoBaH
MumnncrepcTBoM roctuiuu Poccuiickoii @eneparmn 3 pexabpst 2015 ., perHCTpaliOHHbIH
Ne 39947) cnenyrorue ciioBa: «PykoBoaUTENb CTPOUTENBHON OpraHM3alliiy, YTBEPKAECHHOTO
TNpHKazoM MHUHHMCTEpPCTBA TpyAa H COIMAaNbHOM 3ammrsl - Poccuiickoit  Peneparmm
oT 26 nexabps 2014 r. Ne 1182u (3apeructpupoBaH MHUHHCTEPCTBOM IOCTHIMK Poccuiickon
®epepamyu 27 sBaps 2015 ., perucrpauuonsbiii Ne 35739)
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I. O6mmne cBeeHHA
VipasiieHHe CTPOUTENBHON OpraHU3aluei { 16.038 |
(HaUMEHOBaHKE BHAIA MPO(GECCHOHANLHOM AeATENLHOCTH) Kon

OcHoBHas LI€b BH/a MPOYECCHOHAILHOM EATEILHOCTH:

PereHHe IPOM3BOJICTBEHHBIX ¥ PEANPUHAMATENBCKHAX 3a/1a4 CTPOUTENIBHOH OpraHu3alliH
IOCPEICTBOM YIIPABIIEHHs! M PyKOBOACTBA NpolieccaMy €€ GYHKIMOHMPOBAH)S ¥ Pa3BUTHS,
OpTaHH3alsi TPOM3BOJCTBEHHOM U KOMMEPUECKOH NEATENBHOCTH CTPOHTENBHON OpraHu3aliy B
COOTBETCTBHH C TPeGOBAHUAMH HOPMATHBHBIX MPABOBLIX aKTOB, TEXHHYECKHX PETIAMEHTOB, CBOZIOB
IpaBHJI U HallHOHAIBHBIX CTaHJapPTOB

I'pynna 3aH4THIA:
1120 PykoBomuTeny y4pekKAcHHH, 1323 PykoBogurenu noapasaeneHui
opraHu3alyi ¥ MpeAIpUITHA (ympaBnsronye) B CTPOMTENLCTBE
(xoa OK3!) (HaHMEHOBaHHE)

OTHeceHHE K BUAaM 3KOHOMMYECKOM JeATENILHOCTH:

41.10 Pa3paboTka CTpOHTENBHBIX IPOEKTOB

71.12.2 JleaTenpHOCTD 3aKa3uMKa-3aCTPOAINHKA, TeHEpaJIbHOTO TIOIPSAIHMKA
(xon OKBD/I1?) (HAMMEHOBaHHE BHJ@ YKOHOMHYECKOMH JEATEILHOCTH)




HouneenHeldo

L Lzo/d nureerHRIdO HOHIIOLMOdLO O19100HIIA1ESY onHargeduA ooHgn LRI HOHILALHOdLD
L L'10/9d | wuieenHeIdo HOHIIRLMOALO OI9LOOHAIALESY SHHAIgedIA 20MOoRKHIdIRdL) L ouHorgedi £ q
nuleeHe1do HOHIIAINOdL)
L L YOV OI9LO0HILALEDY HOHHOE1OUBEOX-0800HRHU( 0aLorod0dAd soHau1edan()
uuireenHe1do unresuHe1do
L L €0/V HOHIIOLHO0d10 HIOOHIIOLEOY HOHHOGLOUKEOX-0800HeHU P BHITeeNHRIA() 2000 GHENAZ (0T NFo)
unesnHR.IdO HOHIIrALHOALD ypuHaIdreedron
L L'T0/V OI9100HYIfALEAY HOHHag1oTogenod 0g10rog03Ad soHan1RdILI) XITHEOHOO
uueerHEIdo HALOOHIIOLEI
L L' 10/V HOHIIR1HO0d10 HIOOHIIALKEDY HOHHAdLoTogenodu suneenHeId() L sulreenHe1dQ v
MHITEXHpUIrea uurexupures
(anogodArrom) rox OHHRHOHOIWHMERH OMHBHIOHOWHEH rox
qaHagod4
qHog0dA
HUIDIHA(D dragorAd ], HUIDHA( 919807AdL S19HHAMIQ09()

(MLOOHIIALBIY HOHIKBHOMIIIGodu

erud erded BeHIreHOHIDIHAGD) LderHeLd HIGHIIreHOHIII(Pod 4 XHMBYOXE ‘HHIDIHA(D X19g90rAdL suReIHU() ‘T

[4




3

III. XapakreprcTika 06001eHHBIX TPYAOBBIX (by HKIH#

3.1. O6o0menHan TpyaoBasi PyHKIHA

Opranuszanus AeSTeNbHOCTH OCHOBHBIX
HanmeHoBaHUE p al If 8 Kox A YposeHs 7
oJIpa3ACICHUN CTPOUTEIIBHON oprann3annu KBaJII/I(bHKaHHPI
IIponcxoxaeHue
., ., 3aMMCTBOBAHO M3
00001IeHHOH TPYAOBOH OpwuruHan X
OpHTHHANIA
dyHKUHH
Kon PeructpaunoHHBIH
OpHUTHAHANA HOMep
npo¢ecCHOHATBLHOTO
cTaHzapTta
Bo3mosxHbIe 3aMeCTHTENb JUPEKTOpa CTPOUTEIBHON OpraHu3auu
HAaUMCHOBaHHUA 3aMecTUTED TCHEPAIIBHOI O JUPEKTOpa CTpOPITCJIBHOﬁ Opramu3annu
JIOJDKHOCTEH, 3aMecTHTE b YIIPaBIAOIETr0 CTPOUTEILHON Opranu3anuu
npodeccuit 3aMecTUTEIh PYKOBOAUTENS CTPOUTEIBLHOM OpraHu3alin

I'taBHBII MHXXKEHEP CTPOUTENILHON OpraHu3alun
3aMEeCTHTENb JUPEKTOpaA 10 KAIUTAIBHOMY CTPOMTEIBCTBY
3amecTHTEND AUPEKTOPA [0 PHHAHCOBO-XO3AWCTBEHHOM eI TEIbHOCTH

TpeGoBanus K
o0pa3oBaHuIO U
00y4eHHIO

Briciiee o6pa3oBaHHe — MarucTpaTypa

70074

Bricmee o6pa3oBaHue — MarucTparypa (HenpouibHOE) U AOMOIHUTEIBHOS
npodeccHoHANTBHOE 00pa3oBaHHE — IPOTPaMMEI IPOPECCHOHATBHOM
TIEPENOATOTOBKH IT0 IPOGHIIIO IEATEILHOCTH

TpeGoBaHus K ONBITY
TIPaKTUIECKOH paboThI

He MeHee IATH JIET Ha PYKOBOIIMIAX JOJDKHOCTSX 1O IIPOQMIIO
npoecCHOHANBHOH JAEATENLHOCTH B CTPOUTEIIECTBE

Ocobpie ycroBus

JIOIycKa K pabore
Hpyrue JononuutenbHoe npodecCHOHATLHOE 00pa3oBaHKe — IPOrPaMMBI
XapaKTCPUCTHKA HOBBIIIEHHs KBATH(HKAIMH 110 POGIITIO IPodECCHOHATLHOM IS TENbHOCTH

HE PCKE OJHOTI0 pasa B IIATh JICT

I[OI'IOJ'IHI/ITCJIBHBIC XapakKTCPUCTHKHA

HaumenoBanue Kon HanmeHnoBaHue 6a30BOii IPYIIIEL, OJDKHOCTH (Tpodeccun)
JIOKYMEHTa WIM CHEHHAATBHOCTH
OK3 1323 PykoBoautenu nojpaszeieHni (YpapiSiomye) B
CTPOUTEJIHCTBE
EKC? - 3amecTUTENb AUPEKTOpa MO KAMHUTAIEHOMY CTPOHTENbCTBY
- I'1aBHBIM UHXEHED
- @OUHAHCOBBIA JUPEKTOP (3aMECTUTEND JUPEKTOPA IO
(uHaHCaM)
- 3aMecTHTEb JUPEKTOpa 110 KOMMEPYECKMM BOIIpOCaM
OKITP? 24681 HauansHuK oT/ena (B CTPOUTENBCTBE)
OKCO’® 2.08.04.01 | CTpOHTEIBCTBO |
5.38.04.01 | DxoHOMHKA
5.38.04.02 | MeHemKMEHT




3.1.1. Tpyaosas pyHKUHSA

OpraHu3anus IpoOU3BOACTBEHHOM YposeHb
HauMeHOBAHHE | pegrenLHOCTH CTPOMTENBHOM Opranm3amun | KOA A/01.7 (mozyposetib) 7
KBaH(UKALHH
[IpoucxoxaeHNe TPYAOBOH Opuruman X 3anMMCTBOBaHO U3
byHKITNA OpHIMHaJIa
Kon PerncrpauMoHHRBIN
OpHUTIHHAA HOMEp
npoecCHOHATIBHOTO
cTaHgaprta
Tpynosble neHCTBUS OnpeieNieHre ONTHMAIBHBIX OPraHU3alMOHHO-TEXHONOTMYECKHMX PEIICHUM

MPOM3BOJICTBEHHOH JIEATEIbHOCTH CTPOUTENLHOM OpraHU3aluu
[lepciekTHBHOE  IUIAHMPOBAaHHE  CTPOMTENBHOTO  MPOM3BOJCTBA B
CTPOMTENBHOM OpraHu3aluu

ITnanupoBaHKe W KOHTPOJb pPa3pabOTKH JIOKAIBHBIX PaCIOPATUTEIBHBIX
JOKYMEHTOB,  pPETyIUpYIOLIMX  IPOHM3BOACTBCHHYIO  [IEATENBHOCTH
CTPOMTENBHOHM OpraHu3alui

CBOHOE IJIaHMPOBAaHHE M KOHTPOJH BHIIONHEHHS PaboOT MO MOBBILICHHIO
5((QEKTHBHOCTH  TPOM3BOJACTBEHHOH  JEATENBHOCTM  CTPOUTEIBHOM
OpraHu3alHH

Heob6xoquMble yMeHHS | AHAIU3UPOBaTh M OLECHHBAThL TEHACHIHMM PpasBUTHS OpraHM3alMM U
TEXHOJIOTHI CTPOUTEIBHOIO NMPOU3BOJICTBA

AHanM3MpoBaTh M OICHMBATHL METOABI M CPENCTBa OpraHu3aluy
IPOM3BOJICTBEHHOM JIEITENBHOCTH CTPOMUTENBLHOM OpraHU3alliy
AHAJIH3APOBATH U OLEHUBATH OpraHU3alMOHHO-TEXHOJIOTHICCKHE PEIICHUS
HPOM3BOJICTBEHHOM IeITENBHOCTH CTPOMTENILHOM OpraHu3aiy
AHanmu3upoBaTh U OLICHHMBAThH TpeboBaHHUs OpraHu3alOHHO-
TEXHOJIOTHIECKUX PELICHHUN CTPOMTEIBHOIO NMPOU3BOJCTBA K MaTepHallbHO-
TEXHUYIECKMM M TPYAOBEIM peCypcaM CTPOUTEIBHOM OpraHu3allui
Ompenenats BHABL, CIOXHOCTb, TPYIOEMKOCTh M pPECYpCOEMKOCTh
IIPOM3BOJICTBEHHBIX IIPOLIECCOB B CTPOUTEIILCTBE

@®opmupoBaTh  (YHKUHMOHAJIBHYIO M OPraHM3allAOHHYIO  CTPYKTYpY
IIPOM3BOCTBEHHON JEATENBHOCTH CTPOUTELHON OpraHH3anHu
Pacnpenenath MOJHOMOYHS M OOA3aHHOCTH MEXIY PYKOBOIUTEIIMU
IPOM3BOJICTBEHHBIX OJIpa3/ic/IECHUH CTPOUTEIFHON OpraHu3aluy
PazpabaTbiBaTh MEpPCHEKTHBHbIE IUIaHBI IIPOM3BOJICTBEHHOM AEATENBHOCTH
CTPOUTENBHOM OpraHu3alui

Pa3spabaTsiBaTh JIOKAIBHBIE PACIOPANHTENBHBIC JOKYMEHTB! CTPOUTEIBHON
OpraHM3alldd [0  BONPOCAM  PEryJIHpOBaHHs  IPOH3BOACTBCHHOH
JIeSITCIIbHOCTH

AHanM3HpoBaTh U ONEHHBATh HOPMATHUBHBIC TEXHUYECKHE JOKYMECHTBHI
CTPOHUTENILHON OpraHu3aluu

AHaNM3KPOBATh U OLCHUBATH IIOKA3ATEIH IPOM3BOACTBEHHOMN ACATEIEHOCTH
CTPOMTENHHOM OpraHu3alui

BBIABIATE OPOGIEMBI M 3aTPYAHEHUS B IPOMU3BOACTBCHHON AEATEIBHOCTH
CTPOUTENBLHOM OpraHu3allii

AHanm3upoBaTh M OLEHHUBATh IUIAHBI TOBBINEHHA 3(QeKTUBHOCTH
IPOM3BOACTBEHHON IEATENBHOCTH CTPOMTEILHON OpraHUu3aliy




HpI/IMeHHTB CIICIUATU3UPOBAHHOC IIPOTPaMMHOE obecneuenune I
INTAHHUPOBAHUA H MNPOBCACHHUSA TCXHUKO-3KOHOMHUYCCKNX pPacycTOB B
CTPOHUTEIILCTBE

OCYII[CCTBHHTL IIPOU3BOACTBECHHYI0 - KOMMYHUKAIUKO B CTpOHTCHLHOfI
Oopra”Hysainuy, OPranru30OBLIBATH H IIPOBOIHUTH ITPOU3BOACTBECHHEBIE
COBCUIAHUA

HeobxoauMeie 3Hanus

TpeGoBaHus HOPMATHUBHBIX NPABOBBIX aKTOB M PYKOBOMAIIMX JOKYMEHTOB,
PErJIaMEHTHPYIOINX TPaOCTPOUTENBHYIO JESTENBbHOCTh, HOPMATHBHEBIX
TEXHHYECKHX IOKYMEHTOB B 00JIACTH CTPOUTENILCTBA

TpeGoBaHus HOPMAaTHBHBIX IPaBOBBIX aKTOB, PErTAMEHTHPYIOIHUX
TEXHAYECKOE PETYIHPOBAHUE B CTPOUTEILCTBE

TpebGoBaHus HOPMATHBHEIX IIPABOBHIX aKTOB, PEMNIAMEHTHUPYIOIIUX BOIPOCH!
TPYAOBBIX OTHOLIEHHH, OXpaHBI TPYAa, MOXKApHOI 6€30MacHOCTH, OXpaHBI
OKpYXXalomeid cpedbl W PpalMOHATIBHOTO HCIIONB30BAHHA ITPUPOIAHBIX

pecypcoB

OcHOBHBIE CTPOHUTCIIBHBIC CHCTEMBI H TEXHOJIOTHH CTPOHTCIBLCTBA,
TEHACHIIHH TCXHOJOTHYCCKOIO H TEXHHUYCCKOrO pasBHUTHA CTPOUTEILHOI'O
IIPONU3BOACTBA

OcHOBHBIE BHIBI MAaTCepHaAJIbHO-TEXHUICCKUX PECYPCOB CTPOUTEIIBHOTO
IIPOU3BOACTBA, METOAbI HX TPHMCHCHHUS

HpI/IHI.II/IHH, MCTOABI M CpCACTBa OpraHU3allvH HpOPI3BOI[CTB€HHOﬁ
ACATCIIBHOCTH CTpOHTCJ'IBHOﬁ Oprann3aliuu

OcHoBHBIE THIIBI Opl"aHI/I3aLlI/IOHHO-alIMHHPICTpaTHBHOfI CTPYKTYPBIL
l'IpOI/ISBO,IICTBeHHOf;I JACATCIIBHOCTH B CTpOPITCJII:HOfI OopraHu3ainyu

ITpodeccrnoHansHO-KBaTH PHKALMOHHAS CTPYKTypa CTPOUTEIILHOTO
IPOU3BOACTBA

Metonasl n CpeacTBa ypaBJCHUs IIPOEKTaMH B CTPOUTCIIECTBE

MeTonasl n Cpe€ICTBA CTPATErHUCCKOr0 INTAHUPOBAHU B CTPDOUTCIILCTBC

TpeGoBanuss kK 0GOpPMIIEHHIO, IOPANOK COINAacOBaHHMs M YTBEPKICHHSA
NOKAIBHBIX PACIOPSIUTEIBHBIX, TEXHHIECKHX HOPMAaTHBHBIX JOKYMEHTOB,
PETryHMpPYIONIMX  ITPOU3BOACTBEHHYIO  JEATENBHOCTH  CTPOMTEIBLHOM
OpraHu3anuu

CocraB nokazarenei IIpOPISBOIICTBGHHOﬁ ACATCIIBHOCTH B CTPOUTCIIBCTBC

MeToasl u CpE€acTBa INPOBCACHUA TEXHUKO-3KOHOMHUYECCKHX paciCTOB B
CTPOUTEIILCTBE

OCHOBBI I/IHQ)OpMaIII/IOHHOI‘O MOJACIUPOBAHUA B CTPOUTCIILCTBE

OCHOBBI CHCTEMBI YIpaBJICHHUA Ka4CCTBOM H 0COOEHHOCTH €€ BHEIIPCHUS B
CTPOMUTECIIEHOC MPON3BOICTBO

OcHOBHBIE BHABI CICHHATU3UPOBAHHOTO TIPOTPaMMHOT0 obecrieucHus I
IIJIAaHHPOBAHUA HpOI/I3BOJICTBeHHOﬁ JOCATCIBHOCTH H IPOBCIACHUSA TCXHHKO-
3KOHOMHYECCKHUX pacdyeTOB B CTPOUTEIIHLCTBC

MeTtoasl u IIPACMBI Hp0H3BOIICTBeHHOI71 KOMMYHHKaIIUA B CTPOUTEIILCTBC

Hpyrue

XapaKTEPUCTHKU

3.1.2. TpyaoBas ¢pynkuns

OnepaTiBHOE PYKOBOACTBO VposeHb

HauMeHOBaHuE MPOU3BOJCTBEHHOM AEATEIBHOCTHIO Kon | A/02.7 (momypoBeHs) 7

CTpOHTCJ'IBHOﬁ Oopraiu3anny KBaJTH(HKALKH




IpoucxoxaeHHe TPy dOBOI
¢bynxuun
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3aHMCTBOBaHO U3

Opurmnan X
OpHTHHAJA
Kon PeructpaunoHHsIi
OpUTHHAJA HOMEDP
npo¢)eCCHOHATILHOTO
cTaHgapTa

Tpynoseie neAcTBUS

CBoiHOE OIEpPaTHBHOE IIAHMPOBaHHE W KOHTPOJb BBHIIOJIHEHHS ILIAHOB
CTPOMTENLHOTO MPOM3BOCTBA B CTPOUTENIBHON OpraHH3alMH

KoopauHaliss ~ JEATENFHOCTH  IPOM3BOICTBEHHBIX  IOJpPa3eICHUA
CTPOHUTEIIbHOM OpraHH3aluy

KouTpons  BedeHHs  CBOAHOH  OpraHM3allMOHHO-TEXHOJIOFHYECKOH,
UCHOJHHUTENLHOM M YYETHOH JIOKYMEHTalMd IO IIPOH3BOACTBEHHOM
JIEATEIBHOCTH CTPOUTENBHON OpraHu3aluu

HHaHHPOBaHHC U KOHTPOJIb pa60T o caadc 3aKa3duKy 00BeKTa
CTPOUTEJILCTBA

Heo6xonuMble yMeHHS

AHaJ'II/I3I/IpOBaTI> 1 OLICHUBATH IIPOCKTHI NPOMU3BO/JACTBA CTPOUTCIIBHBIX pa60T
A TEKYMHUC IIJIaHbL HpOI/I3BOI[CTBCHHOI71 JACATCIIBHOCTH C’I‘pOHTCJ‘IBHOﬁ
OpraHn3anuu

AHanu3MpoBaTh W OIEHMBaTh  TpeOOBaHHS  OpraHM3aLMOHHO-
TEXHOJIOTMYECKMX PELICHHN CTPOUTENBLHOTO IMPOM3BOJICTBA K MaTEPHAIBLHO-
TEXHHYECKHM M TPY/IOBBIM pecypcaM CTPOUTENIBHON OpTaHH3alHul

Onpenenats 00BEMBI M COAEPXKaHHE IPOM3BOJACTBEHHBIX —3a/laHUi
IPOU3BOJCTBCHHBIX  TOJpA3ACICHHH  CTPOMTENLHOM  OpraHW3aluH,
CyOTIOAPSHEIX CTPOMTENBHBIX M CIEHHATH3MPOBAHHBIX OpraHu3allyid,
rpodeccHOHANBHBIE M KBATH(HKAIMOHHBIE TPEOOBAHHS K HX BBITOJTHEHHIO

PaCHpCI[eJI}ITB IIPOU3BOACTBCHHBIC 3aJaHus IIPON3BOACTBCHHBIM
nmoApasAcI€eHUsAM U OTACIbHBIM pa60THI/IKaM CTpOHTGJIBHOﬁ Oprann3aluu,
CY6HOI[pHJIHBIM CTPOHUTCIIBHBIM H CIICHAATU3NPOBAHHBIM OpraHu3aidiaM

AHaJ'II/ISI/IpOBaTI: U OICHHBATh II0OKA3aTCIIM  BBINOJHCHUA  TCKYIIHX
TIIPOU3BOJACTBCHHBIX IIJIAHOB CTpOPITGJ'II:HOﬁ OpraHmM3alnuu

Pa3pabarsiBaTh JIOKAIBHBIE PacCOPAIUTENbHbBIE JOKYMEHTEI CTPOMTEIBLHON
OpraHu3aluy N0 BONPOCAM OpraHM3alliy IPOM3BOCTBEHHOM e TEeIbHOCTH

AHanu3upoBaTh M OIECHHBATH COCTOSHHE BEICHHA OpraHH3alHOHHO-
TEXHOJIOTHYECKOM, HCIOMHUTENBHON M y4YETHOHM HOKYMEHTAllMM IO
TPOM3BO/ICTBEHHOMH JIEITENbHOCTH CTPOMTEILHOM OpraHU3aliy

AHanu3MpoBaTh M OLEHHMBAaTh KOMILUIEKTHOCTh M Ka4€CTBO IMOJTOTOBKH
JOKYMEHTAIlMH JUI1 cJaud oOBEeKTa KalUTAIBHOTO CTPOUTENBCTBA B
SKCITATAIMIO ¥/AJIH IPHEMKH CTPOUTEIIBHBIX paboT

OCYIIICCTBJI}ITI: IIPOU3BOJACTBEHHYIO KOMMYHHKAlMIO B CTpOPITCJIBHOﬁ
OpraHM3alyy U B IEPETOBOPax € 3aKa34UKOM, OpraHM30BbIBaTh U ITPOBOJAHUTDL
NIPON3BOACTBCHHBIC COBCIIAHUA

IIpUMEHATH  CHEUATH3NPOBAHHOE IIPOrpaMMHOE  ofecneueHHe UL
IUIAHUPOBAHMS ¥ KOHTPOJIS XO/1a BLIIOJHEHHUS CTPOUTENIBHOTO IPOM3BOJCTBA
B CTPOMTEJIHOM OpraHU3aliu

HeoOxoauMele 3HaHUS

TpeﬁoBaHnﬂ HOPMATHBHBIX MPABOBBIX 4KTOB U PYKOBOIALIHX JOKYMEHTOB,
PEraaMCHTHPYIOMUX T'PagoCTPOUTEIIBHYIO JAEATCIbHOCTh, HOPMATHBHBIX
TEXHHYCCKHUX JOKYMCHTOB B obmactu CTPOUTCIIECTBA

Tpe6GoBaHus HOPMATHBHBIX PABOBLIX AKTOB, PErIAMEHTHPYIOIIUX BOIIPOCHI
TPYAOBLIX OTHOIIEHHH, OXpaHbl TPYZa, MOXapHOH GE30MACHOCTH, OXPAHBI
OKpY)KQIOI[eld Cpebl M PalMOHAIBHOTO MCMOJNB30BAHUS HPHPOIHBIX

pecypcoB

OcHOBHBIE CTPOHUTCIIBHBIC CUCTEMBI U TCXHOJIOIHHU CTPOUTCJIECTBA
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OCHOBHBIE BHJBI MaTepHalIbHO-TEXHUYCCKHX PECYPCOB CTPOUTCIBHOTO
TIPONU3BOACTBA, MCTOAbI UX IIDHMCHCHH

Mertoap! n CpeACTBa ONCPATHBHOIO IUIAHMPOBAHHUS B CTPOUTCIILCTBE

MCTOIII:-I H CpeACTBa YIPaBJICHUA IPOCKTAMH B CTPOUTC/ILCTBC

TpeboBanus k 0GQOpPMIEHHIO, MOPSIOK COINIACOBAHMSA H YTBEPKICHHS
JIOKAIbHBIX PaCIOPSAIUTENbHBIX JOKYMEHTOB, PErYJIHPYIOIINX TEKYIIYIO
IIPOX3BOJICTBEHHYIO IEATEIIHLHOCTh CTPOUTENPHOH OpraHH3aliy

CocraB mokazarenei HpOPI3B0,IICTBCHHOﬁ JCATCIBHOCTH B CTPOUTECIILCTBE

OCHOBBI I/IH(I)OpMaIII/IOHHOI‘O MOJCITUPOBAHHA B CTPOUTCIILCTBC

CpenctBa, MeTOB! M CHOCOOBI PYKOBOZACTBA pabOTHHKAMM M TPYIOBBIMH
KOJUIEKTHBAMH B CTPOHUTEIILHOM OpraHN3alluy

Meps! MOONPEeHNs W BHIbl JUCHUIUIMHAPHBIX B3BICKAHHH, HaJaracMbIX Ha
PabOTHUKOB CTPOUTENBHON OpraHU3allvi

OcHOBHBIE BH/JIBI CICHUATA3HPOBAHHOIO IIPOrpaMMHOIO obOecrieyeHUs IS
IJIaHHPOBAHHUA M KOHTPOJIA X0/1a BBITIOJIHCHUS CTPOUTEIILHOT'O IIPOU3BOACTBA

Metoasl n MIPHUCMEIL HpOHBBOI{CTBCHHOﬁ KOMMYHHUKalHHA B CTPOUTEIILCTBE

Hpyrue

XapaKTEPUCTHKHU

3.1.3. Tpynosas dpyHxkuus

Opranu3zanus GUHAHCOBO-XO3AHCTBEHHON YpoBeHb
Haumenosanue JESTENBHOCTH CTPOMTE/BHOM opranmsamun | KOA A/03.7 (moxyposen) 7
KBaTHUKanuu
IpoucxoxaeHNe TPy AOBOM Opurusar X 3auMCTBOBAHO M3
($yHKUUH P OpHTHHAJIA
Kon PernctpaunoHHbIH
OpHUrvHaNa HOMeEp
npo¢eccHOHAIBHOT0
cTaHmapTa

TpynoBsle neiicTBus

Onpenenenne  ONTUMAIbHOH  (QUHAHCOBO-XO3AHCTBEHHOM  CTpaTeruu
CTPOUTEIBHON OpraHM3aluH

IlepcriekTHBHOE (PMHAHCOBO-3KOHOMHYECKOE INIAHHPOBAHKE JICATEIBHOCTH
CTPOUTENBHOM OpraHH3allud

ITnanupoBaHKe M KOHTPOJH Pa3pabOTKH JIOKAIBHBIX DPacIOPSIMTESIBHBIX
JIOKYMEHTOB, PEryJHPYIOIUX (UHAHCOBO-XO3SMMCTBEHHYIO JAEATENHHOCTD
CTPOMTENLHON OpraHU3aliy

CBojHOE IUIaHMUPOBaHHWE paboT 1O MHOBBINICHMIO 3(PEKTHBHOCTH
(HMHAHCOBO-XO3HUCTBEHHOMN JIEATENEHOCTH CTPOUTEILHON OpraHu3aiy

HeoOxoauMmele yMeHHS

AHaJII/IBI/IpOBaTB H OLICHUBATh MCTOIbI H CPEACTBA OpraHu3allui (I)I/IHaHCOBO-
X039l CTBEHHOM AeATEIbHOCTH CTpOPITeJILHOﬁ Opranusalluiu

AHanM3MpOBaTh ¥ OUCHUBATH TEHACHIMH Pa3BUTHS PHIHKA 3aHMCTBOBAHUA
(QUHAHCOBEIX pECYpCOB B LENAX BeleHHA (PHHAHCOBO-XO3AHCTBCHHOM
JEATENLHOCTH CTPOUTEIHHON OpraHu3alliy

AHaJ'II/I3I/Ip0BaTB H ONCHHUBATH Q)HHaHCOBO-XOZ’uSII\/‘ICTBeHHOC COCTOAHHUC
CTpOPITCJILHOﬁ opradn3anuu

AHaJII/BI/IpOBaTI) U OLCHHUBAaTh ICPCHCKTHUBHBIE M TEKYIINC (bHHaHCOBBIe
IJIaHEL, IIPOTHO3HBIC OanaHChl U 6IOI[)KCTI>I, ILITaHBI PECYPCHOTO obecneueHus
JCATCIIBHOCTH CTpOPITCJIbHOﬁ opranu3aniuy

®dopmupoBarh (GYHKIMOHAJIBHYI0O M  OpPTraHU3alMOHHYIO  CTPYKTYpY
(HUHAHCOBO-X035CTBEHHOM JIEATENLHOCTH CTPOMTENBHOM OpraHn3alyy




Pacmipenensath MONMHOMOYMS U OOS3aHHOCTH MEXAY PYKOBOAHTEIAMHU
(MHAHCOBO-XO03HCTBEHHBIX 110/Ipa3/IcICHAH CTPOUTEIILHON OpraHu3aIiy

Pa3pabatbiBaTh  NEPCIEKTHBHBIE IUIAaHbl  (UHAHCOBO-XO3AHCTBEHHOH
JEATENBHOCTH CTPOUTENHHON OpraHu3aniy

Pa3paﬁaTbIBaTB JIOKQJIBHBIC PACIIOPAAUTCIIBHEIC JOKYMCHTEI CTpOPITeHBHOﬁ
OpraHu3alMi IO BOIIpOCaM PETYJIHPOBAHHA (1)HH&HCOBO-XO3HI>'ICTB6HHOﬁ
ACATCIIBHOCTH

BeuiBisith  1poOJieMbl M 3aTpyOHEHHS B (PHHAHCOBO-XO3AHCTBEHHOM
JeSTeILHOCTH CTPOUTENBHON OpraHu3aliy

AHanM3MpoBaTh M OLEHHBATh IUIAHBI MOBBIICHHA 30 (PeKTHBHOCTH
(MHAHCOBOU-X03HCTBEHHON eATEIbHOCTH CTPOUTENLHOM OpraHU3alHH

[IpuMeHSATh ClENUATM3HPOBAHHOE IPOTPAaMMHOE OO€CHECYEHHE Ui
IUIAHUPOBAaHHMS H TIPOBeleHHS (PUHAHCOBO-DKOHOMHMYECKHX DPAacueToB B
CTPOHTENBCTBE

OCYHICCTBHSITI: IIPOHU3BOJICTBEHHYI0O KOMMYHUKAIUIO B CTpOHTeHBHOf/'I
OpraHu3sanuvy, OpPranu3oBBIBATH H IMPOBOIUTH IIPONU3BOJACTBCHHEIC
COBCIIaHUsA

HeoOxoauMele 3nanusg

TpeGoBaHUsA HOPMATHUBHBIX IIPABOBLIX AKTOB H PYKOBOSIIUX JOKYMEHTOB,
perjaMeHTHPYIOIIX IPafOCTPOUTENBHYIO JEATENBHOCTD

TpeGoBaHHs HOPMATHBHEIX NPABOBBIX aKTOB H PYKOBOIIHUX JOKYMEHTOB,
peryupyomux  (PHHAHCOBO-XO3SHCTBEHHYIO IesATeNbHOCT B  00IacTu
CTPOMTENLCTBA

OCHOBHEBIE BHU/BI (I)I/IHaHCOBBIX, HMYIICCTBCHHBIX H MAT€pHAJIBHO-
TEXHHYECCKUX pPECYpPCOB CTPOUTECIIBHOIO MPON3BOACTBA, METOABI HX YyUCTa B
CTpOPITGJ'IBHOfI OopraHn3aliun

OcHOBHBIE BHBI TPYIOBBIX pecypcoB, Ipo¢eCCHOHATIEHO-
KBaTH(HUKAIMOHHAS CTPYKTypa CTPOUTEILHOIO MMPOU3BOACTBA

[IpHHIMIEL, METOABL H CpeCTBA OPraHU3aluK (HUHAHCOBO-XO3AWCTBEHHOM
JIETETLHOCTH CTPOUTENIBHOM OpraHu3aluu

OCHOBHBIE  THIIBI  OPTaHHU3AUOHHO-aJIMHUHHCTPATHBHOM  CTPYKTYpHI
(bMHAHCOBO-X03HCTBEHHON CATENFHOCTH B CTPOMTEIBHOM OpraHu3aliy

MeTtoapl u CpPCICTBA YIIPABJICHHUA IIPOCKTAaMH B CTPOUTEILCTBC

MeToasl W CpeACcTBa CTPAaTETMYECKOro IUIaHHPOBAHHS (huHAHCOBO-
XO3IMCTBEHHOM JIEATEILHOCTH B CTPOUTENBHON OpraHu3alii

TpeGoBanus K OQOPMIICHHIO, HOPSNOK COIJAaCOBAaHHS H YTBEPKACHHUS
JIOKQJIBHBIX PACIOPAIUTENHBIX, TEXHUYECKMX HOPMATUBHBIX JOKYMEHTOB,
PETYIUPYIONIUX (PHHAHCOBO-XO3SHCTBEHHYIO NEATENBHOCTE CTPOHTEIBHON

OpraHu3anuu

CoctaB 1moxasarteneif  (HMHAHCOBO-XO3SMCTBEHHOH  JEATENLHOCTH B
CTPOMTENHCTBE

MeToapl U CpelICTBa NPOBENCHUS (PUHAHCOBO-DKOHOMHYECKHX PACUETOB B
CTPOUTENHCTBE

OcHOBBI I/IHll)OpMaI.II/IOHHOFO MOJCIHPOBAaHUA B CTPOUTCIILCTBE

OcHOBHBIE BHIBI clieyaJIn3upOBAaHHOIrO IMPOTrpaMMHOTI0 obecnieucHUs IS
IIIIaHAPOBAHUA (bHHaHCOBO-XOSXﬁCTBCHHOﬁ JCATCIIBHOCTH U IPOBCACHUA
(I)I/IHaHCOBO-E)KOHOMI/I‘ICCKI/IX PacY€TOB B CTPOMTCIILCTBC

MeTtonas! 1 IIPUEMBI HpOPISBO,Z[CTBCHHOﬁ KOMMYHHKAIIUA B CTPOUTEILCTBE

Hpyrue xapakTepuCTHKH




3.1.4. Tpynosas ¢pynkuus

OnepatuBHOE PYKOBOJCTBO (PUHAHCOBO- VposeHs
HaumeHoBaHHuE XO3iCTBEHHOH JeITeIbHOCTHIO Kon | A/04.7 | (momypoBeHs) 7
CTPOHTENLHOM OpraHHU3aliH ’ | KBaMpuKanuy
INpoucxoxkaeHHe TPy HOBOM Opurusan 3auMCTBOBAHO U3
$yHKIMH OpurHHaJIa
Kon PerncrpaliuOHHBIN
OpHTHHAJA HOMEp
| npo¢eCCHOHABHOTO
cTaHgapTa

OneparuBHOe (MHAHCOBO-XO3SHCTBEHHOE IUIAHMPOBAaHHE M KOHTPOJb
BBIIOJIHEHHS IIPOTHO3HBIX OanaHCOB M OIODKETOB JIEHEXHBIX CPEIACTB,
MaTepHaIbHBIX OATaHCOB CTPOHTEIIBHON OpraHU3aluK

KoopauHanust OesTeNbHOCTH HOApas/Ie/IcHHH CTPOUTENILHOM OpraHu3aluy,
OCYIIECTBISIONNX (HHAHCOBO-XO35AMCTBEHHOE IUIAHUPOBAHHE H BEICHHUC
yYEeTHOM U OTYETHOH (PMHAHCOBO-XO3AHCTBEHHON TOKYMEHTAIIMH

KoHTponb BelieHHs GyXraaTepcKoro y4eTa M COCTaBIE€HHS OyXralTepCKoi,
(GHMHAHCOBOI ¥ CTATUCTUYECKOH OTYETHOCTH CTPOMTENBHOM OpraHu3aliu

KOHTpOJ'IB BBITTOJIHEHHSA 0053aTENBCTB nepen (bellepaJ'II:HBIM, PETAOHATIbHBIM
U MCCTHBIM 6IOI[)I(eTaMH, roCyjapCTBCHHBIMH BHEOIOI)KETHBIMH (bOHI[aMI/I,
MMOCTaBIIUKAMH, 3aKasdHuKaMH U KpEOUTOpaMH

Heo6xoaumbie ymMeHHs

AHanM3upoBaTh U OLUECHUBATH TEKYINHE MaHBl (PHHAHCOBO-XO3AMCTBEHHOM
JIEATEILHOCTH CTPOUTENBHOM OpraHu3alul

Onpenenars 00BEMbI M COZEpPXKAHME IPOM3BOJACTBEHHBIX — 3aJaHUH
(HMHAHCOBO-XO3AUCTBEHHBIX IO/pa3/E/ICHHI CTPOMTEIBHON OpraHH3aIuy,
npodeccrHoHaIbHbIE M KBATH(HKAIMOHHBIX TPeOOBAaHMS K MX BBIMOTHEHUIO

Pacnpenensm; IIPOU3BOJICTBEHHBIE 3aJaHHUA (I)HHaHCOBO-XOSHﬁCTBCHHLM
noapasaciaCHusIiM ¥ OTACIbHBIM pa6OTHI/IKaM CTpOI/ITCJIBHOﬁ Ooprann3aiyn

AHanu3upoBaTh W OLECHHBATH MOKA3aTCIM BBHIMOJIHEHMA TEKYIIMX IIaHOB
(HUHAHCOBO-X035CTBEHHOM AEATETFHOCTH CTPOMTEILHON OpraHU3aluy

PaspabaTeiBaTh JOKQIbHBIE PACHOPSAHTENbHBIE JOKYMEHTHI CTPOMTEIBHOM
OpraHM3allid [0 BONPOCAM OpraHu3anuy (PHHAHCOBO-XO3AHCTBEHHOM
JIESTEITHHOCTH

AHaIHM3UPOBATE U OLIEHUBATh COCTOSHHAE BeICHHS IIaHOBO-3KOHOMHUYECKOI,
OyXTraJlTepCKOi, XO3sHCTBEHHOM IOKYMEHTAIMM CTPOUTENIbHOM OpraHu3allii

AHaJ'II/IBI/IPOBaTB H OIICHUBATb COCTOJAHHC  BCACHUA OTYCTHOM W
CTaTHCTHUYECKOMN JOKYMCHTAUHUH CTpOPITCJII:HOfI Oprann3ainy

®opMHpOBaTh IMPEMIOKEHHS O TPHBICYCHUH KPEIUTHBIX PECypCOB,
OIIEPHPOBAHHM  BPEMEHHO CBOOOJHBIMH  JEHEXHBIMH  CPEICTBAMH,
nepepacipe/ieicHil  (UHAHCOBBIX PECYPCOB M AKTHBOB B Ipelenax
[IAHOBBIX JIMMHTOB CTPOMTENBHOM OpraHu3aluu

AHaJII/ISPIpOBaTB H OICHUBATH (bHHaHCOByIO JacThb JOKYMCHTAllMH
CTpOI/ITeHLHOﬁ OpraHu3aly ajid y4acTus B TOprax 1o PasMEICHUIO 3aKa30B
Ha BBINIOJIHCHNUC CTPOUTEIIBHBIX pa60T

AHaJIPIBI/IPOBaTB H OICHUBATH (bPIHaHCOBYIO YaCTb KOMMEPHUCCKHX
HpeI[J'IO)KeHI/Iﬁ CTpOHTCJIBHOﬁ oprasu3alidi, JOrOBOPOB NoAp:sia ¥ IIOCTaBKHU

OCYH.ICCTBJISITB NpON3BOJCTBCHHYIO KOMMYHHKalHIO B CTpOPITCJII:HOfI
opraHnsau’m/I, B TMeperoBopax C 3aKa3dyMKaMH H NIOCTaBIMUKaMH,
OpPraHu30BbIBATH U IPOBOINTH IIPOMU3BOACTBCHHLBIC COBCILIAHNA
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[IpuMeHATh CHEUMATM3HPOBAHHOE IMpOTpaMMHOE  ofecledeHHe  JUIA
IUIAHUPOBAHMSI U KOHTPOJIS XOJa BHIMONHEHHs (HHHAHCOBO-XO3IHCTBEHHOM
JEATENLHOCTH CTPOUTENBHON OpraHn3aIiuu

HeobxoauMmele 3HaHuA

TpeboBaHNS HOPMATUBHBIX NPABOBBIX aKTOB M PYKOBOIAIIMX JOKYMEHTOB,
perjaMeHTHPYIOMNX (UHAHCOBO-XO3IHCTBEHHYIO AEATENBHOCTh B 00IaCTH
CTPOUTENHCTBA

TpeGoBaHuss HOPMaTHBHBIX IPAaBOBBIX aKTOB M PYKOBOIAIIHUX NOKYMEHTOB,
pETJIaMEHTHPYIOIINX BEACHHE YYETHOM, OTYETHOM CTaTHCTHYECKOM
(MHAHCOBO-XO3AMCTBCHHON IOKYMECHTALUH CTPOUTENILHOM OpraHu3alud

Tpe60BaHI/ISI HOPMATHBHEIX ITPABOBBIX aKTOB U PYKOBOJAMINX JOKYMCHTOB,
PEriIaMCHTHPYIOIINX ueH006pa303aHne B CTPOHUTECIILCTBE

TpeGoBanust HOPMATHBHBIX NPABOBHIX AKTOB M PYKOBOJAIMIMX JOKYMEHTOB,
pErIaMEeHTHPYIOIMX y4acThHe B TOprax IO 3aKylKe ycIyr H paboT B
CTPOUTEIBCTBE

TpeGoBaHHS HOPMATHBHBIX IIPABOBBIX aKTOB U PYKOBOJSIIMX JOKYMCHTOB,
pEeraMEeHTUPYIOLIMX 3aKJIOUeHHe IOTOBOPOB HOApPsAAa Ha BBHINOJHEHHE
CTPOUTEIBHEIX paboT

OcHoBHbIE BHABI (PUHAHCOBBIX, WMYIIECTBEHHBIX H MAaTEpHaJILHO-
TEXHHYECKHX PECYPCOB CTPOHMTENBHOTO MPOU3BOJACTBA, METO/BI HX y4Y€Ta B
CTPOUTEIILHOM OpraHu3aluu

OcHOBHBIE BHJIBI TPYIOBBIX pecypcoB, npodeccHoHATBHO-
KBaTH()UKAIIMOHHAS CTPYKTYpa CTPOHUTEILHOIO IPOU3BOACTBA

MeTtoms! 1 CpCACTBA yIIPaBJICHUA NPOCKTAMH B CTPOUTEILCTBC

MeTOZ[LI n cpeacrtBa  ONEPATHBHOIO IINTAaHAPOBAHHUSA (bI/IHaHCOBO-
XO03siiCTBEHHOH JEATEIbHOCTH B CTpOHTCJILHOﬁ Ooprann3aivn

TpeGoBanuss k OGOPMIEHHIO, IOPANOK COITIACOBAaHMS M YTBEPKICHHUS
JIOKYMEHTOB IUIAHHPOBAaHMSA, yd4eTa M OTYETHOCTH O (UHAHCOBO-
X03HCTBEHHOM JIEATEIFHOCTH B CTPOUTEIILHOM OpraHH3aluu

MeTonsl u cpeacrtsa NpOBEACHHUS Q)HHaHCOBO-SKOHOMPI‘—IeCKI/IX pacucToB B
CTPOHUTCIIBCTBC

MeTtozsl u CpCICTBA OLICHKH KOMMEPYCCKAX PUCKOB B CTPOUTEIILCTBC

Mertoas! 1 CpEaCTBA COCTABJICHUS Ou3Hec-IJIaHOB B CTPOUTCIILCTBE

Meronas u cpeacTBa NPOCKTHOI'O (bHHaHCI/IPOBaHI/IFI B CTPOUTECIILCTBE

CocTtaB ImoKazaTeneu (bHHaHCOBO-XO3ﬂﬁCTBeHHOﬁ ACATCIIBHOCTH B
CTPOUTCJILCTBEC

Kputepur oueHk#n 95p¢deKTHBHOCTH  HCHONb30BaHHA  (HHAHCOBBIX,
HUMYIIECTBEHHBIX M MaTepHalIbHO-TEXHHYCCKUX PECYPCOB CTPOHTEIBHOTO
IPON3BOJCTBA

OCHOBBI I/IHq)OpMaIII/IOHHOI‘O MOJCNTHPOBAHUA B CTPOHUTEIILCTBC

MeTtonasl PYKOBOACTBa pa6OTHI/IKaMI/I H TPYAOBBIMH KOJIJICKTUBaMH B
CTpOPITGJ'II:HOfI OpraHn3anvu

Mepbl mooIIpeHns ¥ BUIABI JUCIUILIMHAPHBIX B3BICKAHHH, HalaraeMbix Ha
paGOTHUKOB CTPOUTEIIHHON OpraHu3alui

OcHOBHBIC BHJIBI CIIENHATU3UPOBAHHOTO IIPOTPaMMHOTO obecneueHus s
IIJIaHUPOBAHHUA Q)HHaHCOBO-XOSHﬁCTBeHHOﬁ JCATCIIBHOCTH H NPOBCACHHUA
Q)HHaHCOBO-GKOHOMH‘IeCKI/IX PacycToOB B CTPOUTCIILCTBC

MeTtonnl 1 IIPUEMBIL HpOPI3BOIlCTBCHHOI7I KOMMYHHKalIUHA B CTPOUTCIILCTBC

Hpyrue

XapaKTEPUCTHKH




3.2. O6o6mennas TpyaoBas QyHKIHSA

Haumenosarme | Y IIPABICHHE CTPOMTENBHOM OpraHU3alieH Koxn B Yposerb 7
KBaJTA(pUKaLH
IIpoucxoxaeHue
00001meHHOH TPy AOBO#H Opurusan X 3aUMCTBOBAHO U3
OpHUTHHAJNA
byHxumH
Kon PeructpaumonHslii
OpHI'HHATA HOMep
npodeccHOHATLHOTO
CTaHIapTa
Bo3moxHbIe JIupexTop CTPOUTENPHOM OpraHu3aluu
HaUMEHOBaHUS ['eHepanbHBI JUPEKTOP CTPOMTEIBHON OpraHU3aluy
JIOJDKHOCTEM, YpaBisOmui CTPOUTEILHON OpraHU3aliiuu
npodeccuit PykoBoauTeNns CTpOUTENBHOR OpraHu3aluu

TpeGoBanus K
o6pa3oBaHHIO 1
00y4eHUIO

Bricimee o6pa3oBaHue — MarucTparypa

HIIn

Briciniee o6pazoBanue — MarucTparypa (HenpomIbHOE) H JOMOITHUTENLHOE
npodeccuoHatbHOe 06pa3oBaHue — MPOrpaMMbl NpodecCHOHANBHOM
MIePENOATOTOBKH 10 IPOPUITIO AESTENHHOCTH

TpeGoBaHus K OIBITY
IPaKTHYECKO# paboThl

He MeHee ceMM JIET Ha PYKOBOSIIMX JODKHOCTSIX 1O MPOdHITIO
po(eCCHOHATHLHOM AEITENBHOCTH B CTPOUTENLCTBE

OcoOrle ycnoBus
JIorycka K pabote

Hpyrue

XapaKTEPUCTHKH

IoBrIeHHe KBATH(PHUKAIMY 110 TPoQIITIO IPpodecCHOHANBHON JeITENbHOCTH
HE pexe OTHOTO pas3a B IATH JIET

HOHOJIHI/ITCJII:HBIC XApPaKTECPUCTHKH

Hanmenosanue Ko HanmenoBanue 6a30B0ii IpyIIIbL, JOKHOCTH
JIOKYMEHTa (mpodeccnn) miM COENHATLHOCTH
OK3 1120 PykoBoauTenu yupexxaeHHi, OpraHu3ali 1
IpeIPHATHH
EKC - Jupextop (reHepaibHbINA JUPEKTOP, YHPABISIOIIHI)
CTPOMTENBHON OpraHu3aluu ‘
OKIIATP 21495 JinpexTop (HaYaIbHUK, YIPABIAIOIHA) IpeIIPHITH
20560 ['eHepaIbHBI JUPEKTOP NPEANIPUSITHS
OKCO 2.08.04.01 CTpOHuTENIsCTBO
5.38.04.01 JKOHOMHKA
5.38.04.02 MeHemKMeHT
3.2.1. TpyaoBas gpynxuust
Crpaterudyeckoe yrnpapicHUE VposeHb
HaumMeHoBaHMe JIEATEILHOCTBIO CTPOUTENEHON Kox | B/01.7 (moypoBeHs)
OpraHM3alin KBaI(HKAIAH




TpoucxoxAeHHe TPYI0BOH
dyHKIUH
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3aMMCTBOBAHO H3

Opurnsan
OpHMTHHAJIA
Kon PeructpaliuoHHBIH
OpHIHHaNa HOMeEp
npo¢ecCHOHATILHOTO
cTaHgapTa

Tpynossie neiicTBus

Ol'IpCI[eJICHI/IC CTpAaTErniICCKux nenei CTpOI/ITCHBHOﬁ Oopra"mu3anyy, OocHKa
CpeICTB U CITOCOOO0B UX JAOCTHXKEHHUSA

ITnauupoBaHKe M KOHTPOJb pa3pabOTKM M NpPEACTABICHHS IOKYMEHTOB
CTPAaTerHYecKoro IUIAHUPOBAaHHUS M OTYETOB O JEATEIBHOCTH CTPOHTEIBHON
OpraHu3aliM A9  yTBEpXKAEHUS  COOCTBEHHHKAMH  MMYINECTBA
CTPOMTENHHOM OpraHu3aliuu

Ompenencure GpyHKIMOHATHHOM, OPraHU3AMOHHON H IpOdeccCHOHANIBLHO-
KBaTH(UKAIMOHHONW CTPYKTYPbI CTPOUTEIBHOH Opranu3aluu

IlnandpoBaHMe W KOHTPOJIb IPOBENEHHS pabOT 10 MOBBUICHHIO
KOHKYPEHTOCIIOCOOHOCTH  CTPOMTENIFHOM  OpraHM3alliM Ha  PHIHKE
CTPOUTEJBHBIX YCIYT

Heo6xoaumeie ymeHHs

AHaJII/ISPIPOBaTB WU OLCHUBATHL COCTOAHHE M TCHACHIHUHW PA3BUTHS PBIHKA
CTPOUTCJIBHBIX YCJIYT

AHaHH3HpOBaTB H ONCHHBAThb KOHKYPCHTHYIO IIO3ULHIO CTpOHTGJ'IBHOﬁ
OpraHu3allii Ha PpBIHKE CTPOUTCIBbHBIX YCIYT

AHaIH3UpOBaTh M OLCHUBATH NPEANPUHHIMATENBCKHE H IIPOU3BOACTBEHHEIE
PHCKH CTPOUTENHHOH OpraHn3aluH

P%paGaTLIBaTB H MpEeacTaBlIATh AOKYMCHTBI CTPATCru4€CKoro
IIJIaHAPOBAaHUA CTpOHTeHBHOﬁ OopraHm3aiivin JJIA YTBCPXKIACHHA
cOOCTBEHHHUKaM HMYIIECTBA C’I‘pOHTCJ’IBHOﬁ opranu3anuu '

HpI/IMeHﬂTB METOAbl H CpPCACTBA OPraHU3AllMOHHOI'O MNPOCKTHPOBAHUA
JACATCIIbHOCTA CTpOPITGJIBHOﬁ Ooprann3anvn

AHanM3MpoBaTh M OICHUBATh NPEHJIOKEHHS IO (YHKIMOHAILHOH H
OpraHH3alMOHHON CTPYKTYpE CTPOMTEILHOM OpraHu3alliy

AHaM3MpoBaTh H OLCHHBATh MpPEUIOKEHUA N0 MpodecCHOHAIBHO-
KBATH(PUKAIMOHHON CTPYKTYPE CTPOHTENbHON OpraHM3alyy

COBMECTHO ¢ TPYAOBBIM KOJUIEKTABOM (MM MTPOGCOrO3HON OpraHUu3aluei B
clyyae €€ HAJIMYMs B CTPOHMTENBHOM OpraHms3aliH) pa3pabaThiBaTh H
KOHTPOJIMPOBATH UCIOJIHEHHE KOJUIEKTHBHOIO JIOr0BOpa

IlpuMeHAT, METOABl M CpeACTBa aJMHHHCTPATHBHOIO  YIIPaBJICHUS
CTPOHMTENBHOM OpraHu3anuei, pacnpenesaTh MOIHOMOYHS M O0SI3aHHOCTH
MEXIY CBOMMH 3aMECTUTEISIMH

PacnipenensTh NpoH3BOIACTBEHHbIC 3a0aHHs OAPA3/ACICHHIM U OTACIbHBIM
pabOTHHKAM CTPOHTENbHON OpraHu3aliy

Onpenenars CocTaB  KOMMEPYECKHX  IPEMIOKEHHM  CTPOHMTENBHON
OpraHu3aliy Ha PHIHKE CTPOMTENBHBIX YCIyT

AHaNM3HPOBaTh W OLCHHBATH IOKa3aTelH 3QQPEKTHBHOCTH HEATCIbHOCTH
CTPOUTENLHOM OpraHu3allui

AHaJII/IBI/IpOBaTI: M OIICHUBATh NCPCIICKTHBHLIC HaYy4YHbIC, OpraHu3allHOHHBIC
Hu TECXHOJIIOTHYCCKHEC pa3pa60T1<H, CHOCO6CTBY}OI].II/IC IIOBBIINICHUIO
3(1)(1)CKTI/IBHOCTI/I JE€ATCIIBHOCTH CTpOPITCJII:HOﬁ OpraHu3aluy

Onpenenarts cocTaB  pabOT M MEpPONPHUATHH MO  MOBBIMICHHIO
KOHKYPEHTOCIIOCOOHOCTH ~ CTPOMTENBHOM  OpraHdsaimd Ha  PBIHKE
CTPOMTENBHBIX YCIYT
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OcCyIIecTBIATh MPOU3BOJACTBEHHYI0O KOMMYHHKAILMIO B CTPOUTEIBHOR
OpraHH3all{H, B IEPErOBOPax ¢ COOCTBEHHHKAMH UMYIIECTBA CTPOUTEIBHOM
OpraHu3aluy, 3aKa34yuKaMH, HOAPSATIUKAMH, 00beIMHEHNAMHI
paboTrojareneif, CaMOPErYJIUPYEMBbIMH  OpraHM3allsMH, OTpPacleBOM
OpraHu3aluei Mo peryJupOBaHHIO CONUANBHO-TPYIOBBIX OTHOILIECHHH
IlpuMeHAT  CHENMATH3UPOBAHHOE IpPOTpaMMHOE OOECHEYEeHHE Ul
yIpaBJICHAS EATEILHOCTHIO CTPOUTENBHON OpraHu3alluy

Heo6xoaumebie 3HaHuss | TpeGoBaHHS HOPMATHUBHBIX IIPABOBBIX aKTOB M PYKOBOIAIIMX JOKYMEHTOB,
perylaMeHTHPYIOIUX IPalOCTPOUTENLHYIO JEATENBHOCTD

TpeGoBaHHSA HOPMATHUBHAHIX IIPABOBBIX aKTOB H PYKOBOSIIMX JIOKYMEHTOB,
perfIaMeHTHPYIOINX IPEeANPHHIMATENBCKYIO IEATENbHOCTE CTPOUTENBHOM
OpraHU3alUH

TpebGoBanust HOPMAaTUBHBIX HPABOBBIX AKTOB H PYKOBOISINUX JOKYMEHTOB,
pEraMEHTHPYIOINX  pa3paboTKy  JOKYMEHTOB  CTPATETHYECKOro
TUTAHUPOBaHUS

TpebGoBaHHA HOPMATHUBHBIX IPABOBBHIX aKTOB H PYKOBOIAIIHX JOKYMEHTOB,
pErIaMeHTHPYIOIIUX TPYAOBbIE OTHOLICHHS B CTPOHUTENLHOM OpraHu3aluy
TpeGoBaHHA HOPMATHUBHBIX IPABOBBLIX aKTOB H PYKOBOSIIUX JOKYMEHTOB,
PEraMEHTHPYIONMX [podeCCHOHATLHO-KBATH(HKAIMOHHYIO  CTPYKTYDY
CTPOMTENLHON OpraHH3aIiy

MeTo/1bl CTPaTErniIecKOro aHaIN3a U INIAHMPOBAHUS B CTPOMTENILCTBE
MerosI IpOBeICHUS MAPKETHHTOBBIX UCCIECIOBAHUN B CTPOUTENLCTBE
@DaKkTOphl, ONpPEHCIMIONME IPENNPHHAMATENBCKUE M TEXHOJIOTHYECKHE
PUCKH CTPOMTEIFHOM OpraHu3aluy

MeToabl OIEHKH NPEANPUHAMATENBCKUX M TEXHOJOTMYECKHX DHCKOB B
CTPOUTENHCTBE

CocraB, TpeboBaHuss K OGOPMIICHHIO, MOPSHOK IPEACTABICHHUI H
YTBEPXKICHHUS JOKYMEHTOB CTPATErH4eCKOro IIaHMPOBAaHHS CTPOMTEIbHOM
OpraHu3aluy

MeTtoasl ¥ crocoObl B3aMMOJEUCTBUA ¢ COOCTBEHHMKAaMH (aKIMOHEPaMH,
y4aCTHHKaMH ) IMYIIECTBA CTPOUTEIBHON OpraHu3aliy

TIpHHIMIIEI, METOIBI M CPEACTBA OPraHU3AMH AEATENHHOCTH CTPOUTEIBHOM
OpraHu3auuy

MeTtoasl U CpecTBa OpraHU3allHOHHOTO IPOEKTHPOBAHMS IEATEBHOCTH
CTPOUTENHHOH OpraHu3aliy

OCHOBHBIE  BHABI  OPraHU3AIMOHHO-a[MHUHHUCTPATHBHOM  CTPYKTYpPbI
CTPOUTEJILHON OpraHu3aluu

ITpodeccroHanbHO-KBATHGHKAITHOHHAS CTPYKTYypa pabOTHUKOB
CTPOMTENHHOM OpraHu3aluy

MeToasl M CpeacTBa aAMHHHCTPATHBHOTO YIpPaBICHHsS CTPOMTENBHOM
opraHu3aluen

Buiel KOMMeEpUECKHX IPEIOKEHNH CTPOUTENBHOM OpraHu3alii Ha PHIHKe
CTPOUTENBHBIX YCIYT

dakTophl,  ONpENENAOIME  NOBHILNECHAE  KOHKYPEHTOCIIOCOOHOCTH
CTPOUTEIHHOM OpraHu3aliy

MeTo/B1 CTPaTErn4eckoro KOHKYPEHTHOTO aHAIM3a B CTPOUTENBCTBE
OCHOBHBIE TIOKa3aTEI M KPUTEPHH OLEHKH 3(PPEKTHBHOCTH NEATCIBHOCTH
CTPOMTENBHON OpraHH3aliu

Metogel B CHOCOOBI  OMTHMHM3AIMH  JACATEIBHOCTH  CTPOHTEIBHOM
OpraHu3alnuu
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Meroas!r # cOCOOBI MOTHBAIIUM paOOTHUKOB M TPYAOBBIX KOJJIEKTHBOB B
CTPOHUTENILHON OpraHu3anuu

Meroasl u  CIocoObl  PYyKOBOJACTBA palOTHHKAaMH M TPYAOBBIMH
KOJUIEKTHBAMH B CTPOUTENILHOM OpraHn3aliy

Meroabl 1 IIPUEMBL HpOHSBOHCTBeHHOﬁ KOMMYHHKalHHA B CTPOUTEIILCTBE

Metoasl M cpeacTBa  B3aUMoOncHCTBHS ¢ IpodeccHoHaIbHOM
00IECTBEHHOCTRI0O W OpraHaMé I'OCYJIapCTBEHHOH B/IAacTH II0 BOIIPOCaM,
OTHOCSIIUMCS K JEATEIHHOCTA CTPOUTEIIEHON OpraHu3aluy

OCHOBHBIE BHJIBI CIICHUAIIM3UPOBAHHOTO IIPOrpaMMHOI0 obecrieucHus JJIA
yhpaBJICHUA JCATCIIbHOCTHIO CTpOI/ITCJ'IBHOi;I Opra’iu3anuu

Hpyrue

XapaKTEPUCTHKH

3.2.2. Tpynosas pyHKIHSA

OnepaTuBHOE yIIpaBlIeHHUE IEATSTHHOCTBIO YpoBeHs
HaumenoBanve CTPOHTENBHOH OpraHH3aL|K Kox | B/02.7 (moxypoBeHS) 7
KBanupuKanun

IIpoucxoxaeHue Tpya0BOi
dyHKIMH

3anMCTBOBaHO H3

Opuru=an
OpHTHHAJA
Kon PerucrpannoHHbIH
OpUTHHaJIa HOMEP
npoheCCHOHANBHOTO
CTaHAapTa

TpynoBeie neicTBUA

CpoJgHOE  ONEpaTHBHOEC  IUIAHUpOBaHME M KOHTPONIb  TEKYIUCH
MPOM3BOACTBEHHON  H (MHAHCOBO-XO3ANUCTBEHHOH  JIEATEIBHOCTH
CTPOHUTEJILHOM OpraHu3anuu

HJIaHPIpOBaHPIC M KOHTPOJIb BBIIOJIHCHHS ONICPATHBHBIX MCP, HAIIPABJICHHBIX
Ha OIOTHMH3AIHIO HCHOJNB30BaHHA PECYPCOB HpOI/IBBOJICTBCHHOﬁ H
Q)HHaHCOBO-XOS}IﬁCTBCHHOfI JACATCIIBHOCTH CTpOPITCHBHOﬁ OpraHu3anun

KoopauHauuss ~ NPOW3BOACTBEHHOH M (MHAHCOBO-XO3SHCTBEHHOM
JEATENLHOCTH CTPOUTEIHHON OpraHu3aliy

[pencraBneHne MO3MLMHA CTPOMTENBLHOH OpraHM3alMu B IIEPEroBopax ¢
3aKa34HKaMHd, B CyIEeOHBIX OpraHax, B OTPacJ€BLEIX OpraHU3alMiaX II0
PETyJIHPOBAHUIO  COLMAIBHO-TPYJOBBIX  OTHOIICHHI, B  OpraHax
HCIIONHUTENRHOM BiacTH Poccuiickoit ®Denepaliud, OCYIIECTBISIOMIHX
KOHTPOJIb ¥ HaJ30D 3a JEATEIBHOCTBIO CTPOUTEIBHON OpraHM3aliu

Heo6xoauMpie yMeHHs

IIpuMEHATh METOABI CHCTEMHOTO aHAIM3a AEATEILHOCTH CTPOHMTENHHON
OpraHU3aluu

IIpUMEHSTE METOIBI CBOJHOTO CETEBOTO IIAHMPOBAHMS JEATCIEHOCTH
CTPOUTENLHON OpraHH3aluu

AHanu3upoBaTh M OLCHUBATH II0KA3aTeNId IPOU3BOJACTBEHHOM (uHAHCOBO-
XO34MCTBEHHOM JIeATEILHOCTH CTPOUTEIBHON OpraHu3aln

AHanu3upoBaTh U OICHUBATH 3((PEKTHBHOCTh MCIONL3OBAHHSA PECYPCOB
IPOM3BOACTBEHHOM M (DPUHAHCOBO-XO3AMCTBEHHOH  JEATENBHOCTH
CTPOUTENHHON OpraHM3aliH

[IpuMeHATE METOABI M CPEACTBA AaAMHHHUCTPATHBHOIO  YIPABICHUA
CTPOUTEIBHOM OpraHH3alueH

OCyILIECTBIATh IPOU3BOJCTBEHHYIO KOMMYHMKAIMIO B CTPOUTENBHOH
OpraHM3ali¥, OPraHW30BBIBATD M  MPOBOJUTH  IPOM3BOJCTBEHHBIC
COBEIIAHUA
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Opranu3oBEIBaTh M KOHTPOJIMPOBATH MONTOTOBKY OGHIIMAILHOM NEPENUCKH
CTPOMTENbHOM OpraHu3allii C CyINeOHBIMH OpraHaMH, C OTpacCleBOM
OpraHu3alieil Mo perylHpOBAHUIO COLHAIBHO-TPYAOBBIX OTHOINECHHM, C
OopraHaMM  HCHOJHUTENBHOH  BrmactH  Poccmiickoii ®denepanuu,
OCYIIECTBILIIOIIAMH KOHTPOJIbL M HA/A30p 3a AEATEILHOCTBIO CTPOUTENIHLHOM
OpraHMu3aIyn

OcCyILIeCTBNAT, MPOU3BOJCTBEHHYI0 KOMMYHHMKAI[MIO B IIEPErOBOpax ¢
3aKa3yMKaMd, B CyIeOHBIX OpraHax, B OTpacieBBIX OpPraHU3alUAX II0
PETYJINPOBAHUIO  CONHAIbHO-TPYAOBBIX  OTHOLICHHHM, B  OpraHax
UCTIONHHUTENbHOH BractH Poccmiickoit ®epepanuy, OCYLIECTBISIONMX
KOHTPOJIb ¥ HAJ30D 32 JIeITeIbHOCTBIO CTPOUTEILHON OpraHu3aliu

HpI/IMeHSITB CIICHAIM3UPOBAHHOC  IIPOTrpaMMHOC obecneucHue 1A
yHpaBJICHUS OCATEIbHOCTBIO CTpOPITCJII:HOﬁ OpraHu3anyu

Heo6xoauMele 3HaHUA

Tpe6OBaHI/I$I HOPMAaTHBHBIX IIPABOBBIX aKTOB H PYKOBOJAIIHNX JOKYMCHTOB,
PErIaMCHTUPYIOLIHUX I'PaJOCTPOUTENIbHYIO NEATEIbHOCTD

TpeGoBaHHS HOPMATHBHBIX IIPABOBBIX aKTOB M PYKOBOIAINHMX IOKYMEHTOB,
pEraMEHTHPYIOHX NPeIIPHUHIMATEILCKYIO AEATEILHOCTh CTPOUTEBHOM
OpraHu3alyu

TpeGOBaHI/ISI HOPMATHUBHEIX MMPABOBBIX aKTOB U PYKOBOJALIUX NOKYMCHTOB,
PEriIaMCHTHPYIOLIUX TPYAOBLIE OTHOIICHHUS B CTpOPITeHLHOf/'I opranusannu

MeTOIlBI CBOJIHOTO CCTCBOrO INTAaHAPOBAHHA OCATCIBHOCTH CTpOHTCJIBHOﬁ
OpraHu3alyvn

IMoka3zarenu MIPOHM3BOICTBCHHOM " (HHAHCOBO-XO035CTBEHHOM
JEATSILHOCTH CTPOUTENBHON OpraHu3aliy

[Toka3aTenn KCIONB30BAHMS PECYPCOB HMPOM3BOACTBEHHOH M (PMHAHCOBO-
XO3AHCTBCHHOM ACATEIRHOCTH CTPOUTEIBLHOM OpraHu3alun

Metoasl ®  CpeacTBa  OLEHKH  3((EKTHBHOCTH  NPHHUMAEMBIX
yIpaBIeHYECKUX PELICHUM

Metoasl M CpeicTBa AIMUHUCTPATHBHOTO YNPABICHHS CTPOMTEIBHON
OpraHM3alMeH

Metonsl ®  cmocoOBl  PYKOBOACTBA pabOTHMKaMM M TPYIOBBIMH
KOJUIEKTHBAMH B CTPOUTEILHOM OpranM3aliH

Mephl TOOIIpeHNs ¥ BUABI JUCIHUILTHHAPHEIX B3BICKAHMH, HallaraeMbIX Ha
pabGOTHHUKOB CTPOUTEIbHON OpraHu3alui

Tpe6oBanus Kk cocTaBy H OGOPMIECHHIO JOKYMEHTAIUH, IPEICTABIsEMOM
CTPOMTENbHOM OpraHm3alief B CyAeOHBIC OpraHel, B OTPaclIeBYIO
OPTaHHM3alMI0 MO PEeryIUPOBAHHIO COLHMATLHO-TPYJOBBIX OTHOINCHHMA, B
Opransl HCIIOJTHUTEILHOM BJIACTH Poccniickoit denepanmm,
OCYLIECTBJISIOIHE KOHTPONb H HAA30p 3a JEATENBHOCTHIO CTPOHTEIBHOM
OpraHH3alii

MeTtomasl n TITPUEMBL HpOI/I3BOI[CTBCHHOI7I KOMMYHHKaIIA B CTPOUTCIILCTBC

Mertomsl ¥ TIpHEMBI TPOM3BOACTBEHHOW KOMMYHHKAIMH B CyACOHBIX
OpraHax, B OTpAcJeBBIX OPraHM3alMAX IO PETyIMPOBAHHIO COLHATBHO-
TPYJOBBIX OTHOIICHHH

OCHOBHBIE BHIBI CIENHAIA3MPOBAHHOIO IPOrPaMMHOr0 OOecHedeHus s
yIpaBICHHs! IeSTEILHOCTHIO CTPOMTENILHOM OpraHu3alyy

Hpyrue

XapaKTePUCTHKU
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IV. CBenenust 06 opraHuzanusx — pa3paboT4yukax npogecCHOHAILHOIO CTaHAapTa

4.1. OTBeTCTBEeHHAsI OPraHM3aANHsA-Pa3padOTIHK

Acconpmanus «O01mepoccuiickas HerocyJapcTBeHHass HEKOMMepUecKas OpraHu3anus —
obmepoccuiickoe oTpacieBoe oobenuHeHue paboroaareneil «HannonamsHoe 00beMHEHHE
CaMOpeTyYJIMPYEMBIX OpraHu3aldi, OCHOBAHHBIX Ha WICHCTBE JIMII, OCYLIECTBIIIOIUX
CTPOUTENBLCTBOY, ropo Mocksa

[Ipesupent I'nmymxoB AnToH Huxonaesuu

4.2. HanmeHOBAHHNSA OpraHu3aNuii-pazpaboTunKos

HII «HanmonansHoe 00beAMHEHHE YIaCTHHKOB CTPOUTENBHON HHAYCTpUHN », ropos Mocksa

[\SRE

00O «AreHTCTBO PErHOHABLHOTO M KOPIOPAaTUBHOIO pa3sBUTHA», Topol Mocksa

3 | ®I'BY «Bcepoccuiickuit HaydHO-HCCIIeA0BaTeIbCKAH HHCTHTYT TpyJa» MHUHUCTEPCTBA TPyAa U
conuanbHoi 3amuTe Poccuiickoit ®enepanuu, ropox Mocksa '

! O6mepoccuiickuii KaccipuKaTop 3aHATHI.

2 O6mepoccuiickuii knaccupuKaTop BUAOB SKOHOMHIECKOH JEATENLHOCTH.

3 EnvHbli KBanH(UKaLHOHHBIM CIPABOYHHUK JOIDKHOCTEH pyKOBOAMTEEH, CIIENHANHMCTOB H CITyXalluX.

4 O6mepoccuiicknii knaccuduxatop npodeccuii paboumX, JOHKHOCTEH CITyKaUX U TaPU(HBIX PaspsIoB.
> QO6mepoccuiickuii KnaccHUKaToOp CHeNHATbHOCTEH 10 00pa30BaHuUIO.




